THE ARNOLD GROUP’S

KANSAS EMPLOYMENT IMPACT ANALYSIS

It's economic truth that recruiting agency-sourced workers are the canary in the coal mine:

spotting the beginning stages of economic changes and being on the bleeding edge of talent *4 'l [y

shortages when they occur. The following Employment Impact Analysis is provided as a strategy = 0
U.S. Unemployment Rate
# Job Openings: 4,734,122

resource designed to keep you abreast of changes in the economic climate and future constraints
U.S. JOB OPENINGS AND QUIT LEVELS 2028 15 nemp oymen fates

in talent.
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10000 *The Federal Reserve considers a base unemployment rate (the

U-3 rate) of 5.0%-5.2% as "full employment" in the economy.
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QUARTERLY EMPLOYMENT SUMMARY
New Jobs in U.S. New Jobs in Kansas

All Sectors Government Sector Private Sector \<
Q3-24:  +445, 000 Q3-24: -200 Q3-24: +1,200
Q2-24: +442,000 Q2-24:  +6,100 Q2-24: +3,600
Q1-24: +802,000 Q1-24:  +1,300 Q1-24: +7,500
Q4-23: +565,000 Q4-23:  +1,800 Q4-23: +3,800
2024 U.S. Jobs Summaries 2024 IG(S Jobs ‘Srymmaries
overnment rivate
Jan Feb Mar Apr May June Jan Feb Mar Apr May June
+256K  +236K  +310K  +108K  +216K  +118K 12K 436K 464K 42K +100  +7.6K
+600 | -1.8K -200 | +3.8K +900 | +#55K +300 | +1.7K  +400 | -300  +5.4K | +2.2K
July Aug Sep Oct Nov Dec July Aug Sep Oct Nov Dec
+144 478K +223K -1.7K 0 +2.7K

-5.6K | +3.9K +35K | -35K -200 | +1.2K
*Initial data reported; May reflect upward/downward revisions sources make to initially reported data

SUMMARY OF US SALARY AND INFLATION RATES:

AVERAGE SALARY INCREASE
2017:3.45% 2018:3.62% 2019:3.75% 2020:2.83% 2021:8.89% 2022:4.20% 2023:4.60% 2024:3.3%  2025:3.3%-3.8%

*Projected

INFLATION RATE
2017:2.13% 2018:2.44% 2019:1.81% 2020: 1.23% 2021:4.69% 2022:8.01% 2023:4.12% 2024:3.02% 2025:

*Sept. 2024

)
K The AI'IlOld GI'OllP Q3-2024 Sources: Kansas Department of Labor; U.S. Department of Labor; Federal Reserve Economic Data; SHRM; inflationdata.com
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THE ARNOLD GROUP’S

RECRUITING INDUSTRY INDICATORS#

AMERICAN STAFFING ASSOCIATION SUMMARY

ASA STAFFING INDEX
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K The Arnold GI'OUP Q3-2024 Sources: Federal Reserve Economic Data; American Staffing Association
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KANSAS COUNTY EMPLOYMENT SUMMARYA

A HUMAN RESOURCE COMPANY
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EMPLOYEE INSIGHTS
] iE] TOP RECRUITING CHALLENGES

*3.2 47Tse 1) Lack of qualified candidates
S KANSAS

Eiﬁi%:g WORKSHARE

PLANS ETiE

Enrollment is up |22
19% YoY from
Q3-2023

Competition from other employers
More open roles to fill
Inability to compete on salary

Hiring processes too long

Inability to offer remote or hybrid work

SEPTEMBER 2023
SEPTEMBER 2024

Meeting high candidate expectations

84% of reported Kansas Ul Claimants were

E denied benefits between June 2021 and Sept. E ’Dbj/ 3641/ W

2024 as a result of Job Refusal Submissions by

Kansas employers The top reason employees quit their job in 2023

was for a better career opportunity.

Employees actively looking for a
job change

Employees that are passive job seekers 73%

New Hires who resign New hires actively start - A
in their first 3 months looking for jobs within first
of employment 6 months of starting a job

60% of job seekers have given up on E
WHAT CANDIDATES BUNSIDER filling out a job application because of its i
BEFORE ACGEPTING A JOB OFFER T ‘

complexity
49% Compensation e mm

: 49% of job seekers declined
i a job offer due to a bad

33% Professional Development recruiting experience 49%

29% Work-Life Balance

) Sources: Bureau of Labor Stastics, The Employment Situation; JOLTS Report; October 2024 Dive Brief (hrdive.com); Robert Half;
K The Arnold Gl‘Ollp Q3-2024 ZipRecruiter; Federal Reserve Economic Data; Society for Human Resources; Lever’s Great Resignation Report, 2024;

A HUMAN RESOURCE COMPANY Business Insider
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BUSINESS INSIGHTS

Businesses report struggling to fill jobs in 2023 (9 out of 10) 90%

Businesses planning to increase hiring by adding new
positions in 2024

TOP RECRUITING PRIORITIES

Improving candidate quality

45% of employers eliminated degree
requirements (from some roles)

Getting more candidates

Improving hiring processes and speed
72% of employers have recently
shifted hiring requirements, ;
prioritizing skills over credentials E

Improving onboarding

2023 4 I %

Creating a more diverse talent pipeline

2023

3.50/0 2024 (estimated)

2024 (estimated) 3.90/0
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Candidates who would
accept lower pay for more

upskilling opportunity
a5% | 34% | 33%

Above-Market Pay Levels

EMPLOYERS PLAN TO MODERATE PAY
INCREASES IN 2024. THIS IS DUE TO

New hires who stay for 3 years after a positive onboarding experience

Sources: Bureau of Labor Stastics, The Employment Situation; JOLTS Report; October 2024 Dive Brief (hrdive.com); Robert Half;

A\J
The Arnold Gl‘OllP Q3-2024 ZipRecruiter; Federal Reserve Economic Data; Society for Human Resources; Lever’s Great Resignation Report, 2024;
A HUMAN RESOURCE COMPANY Business Insider



THE ARNOLD GROUP’S

EMPLOYMENT OUTLOOK SURVEY RESULTS

MM{:

90% of surveyed hiring managers report difficulty
sourcing skilled candidates. Are you having the same
difficulties in your recruiting efforts?

WZ

The national quit rate remains steady and low at 2.2%.
Are you experiencing a similar phenomenon of a
continued low quit rate so far in 2024?

M,OM/B:

Has your number of job refusals increased or decreased
in 2024 so far compared to 2023?

Wd:

Has your organization used the KS Workshare Program
anytime in 2024?

K The Arnold Group Q3-2024

A HUMAN RESOURCE COMPANY

\J

Yes, skilled candidates are hard to find

Somewhat, finding a few skilled candidates

Yes, significantly less turnover

Somewhat, some turnover
but nothing major

No, quit rates remain higher
than previous years

Our job refusals have increased

Yes,we utilized in 2024

No, but we utilized previously

No, never utilized but I'm familiar with it

Sources: TAG Employment Outlook Survey



